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Inoculation improves feed quality 
The project promotes a specific legume 
technology  to benefit smalholders


































Yield advantage of ≥ 1t over the 
control yield to 25% of target farmers  
35% of target farmers got yield advantage 
of  0.5 - 1t over the control yield
Are you coming also this 
year  to establish demo 
plots? We are convinced 
that the tech. works–
please bring the inoculants 
so we grow more for 
market
Farmers demand for access to input, but also for market link
The Public Private Partnership (PPP)- for dissemination 
and  scaling up of N2Africa technology 
The four project pillars 
Stakeholders’ capacity 
development on improved 
legume technologies, 
agribusiness, gender 
mainstreaming, legume value 
addition and nutrition
Bulking and pulling marketable 
surplus, strengthening 
collective marketing, linking 
with lead firms and stimulate 











































information and delivery 
(Seed, inoculant, 
fertilizer, agronomic and 
business support 
services)
partnership - an arrangement where parties agree to cooperate to advance their mutual interests
Mapping 
legume 






































• Menschen for Menschen
• Anno Agroindustry Plc
• Hunde Chewaqa Farmers Coop, 
Union
• CRS Ethiopia
• Tsehay Farmers Coop. Union
• Balegreen Spice & Grain Dev’t 
Plc.
• Sidama Elto Union
• Uta Wayu Union
• SNV
• Agriterra
• Becho Woliso Union
• Awash Melka Union
• IFDC-2SCALE
 GOs, NGOs, Projects, Private institutions ….




































Overview of the North Cluster Partnership
 Defined Partners roles and responsibilities 
 Envisioned synergy (dissemination, input supply chain, market access)
 Leadership (business led) 
-Designing  input 
supply chains & 
market access, 










adaptation & RMA 
trials,




-Develop legume seed 
production and product 
handling manuals, 
-Liaise with other 
legume VC partners
-Train and coach 
SHFs/PCs on business 




-Facilitate the use of 
MIS,































MAMA Vs AKF 
Tsehay Union Vs Desasa Chnichaye FPCU
Market Linkage
Contract signing between Bore Bako Union and 
Guts Agro Industry, 28 Dec. 2016
































































































 Partners commitments 
 Reluctance (GOs – benefits; private – immediate return)
 Unable to see long-term benefits (FCU vs Buyers)
 Lack of Trust 
 FCU (at different levels)
– Business Skills 
– Indecisiveness (Collective/Committee decisions)
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